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APPENDIX A
DARTFORD BOROUGH COUNCIL – CORPORATE PLAN 2014-17

Performance Indicators Monitoring Report – Q3 2015-16

Performance Indicator Status
 Data Only

 OK

 Warning

 Alert

ECONOMIC DEVELOPMENT AND REGENERATION
COUNCIL PERFORMANCE INDICATORS

Community Infrastructure Levy                                                                                                                                                                                                            Source: DBC Planning/PPI29
2014-15 2015-16

  Result       £55,575                     Q1 Result   £73,524
                     Q2 Result   £0
                     Q3 Result   £22,481

The Community Infrastructure Levy (CIL) has been applied to eligible development since April 
2014. Payment of CIL is not required until the liable development commences and therefore it is not 
unusual for it to take some time before the level of CIL revenue increases. During quarter 3 of 2015-
16, two sites have commenced construction and payment has been received. 15% of the revenue 
generated from CIL liable developments in their area, will be passed to town/parish councils and 
local neighbourhoods and a further proportion of the total CIL revenue will be used for 
administrative costs.

Projected planning fee income for the year                                                                                                                    Source: DBC Planning/PPI31
2014-15 2015-16

                Projection  £546,840
                Actual        £553,058

                Q1 Projection 111,711 
                Q1 Actual       202,267
               Q2 Projection £223,422
                Q2 Actual       £402,178
                Q3 Projection £335,133
                Q3 Actual       £515,277

The fee income for August was particularly high, at just over £130,000, whilst income has been 
subsequently averaging at £40,000 per month.  This meant that by the end of October the projected 
total fee income of £446,840 for the current financial year had already been exceeded. Subsequent 
monthly income is now likely to drop slightly as the fees for planning applications within the area of 
the Ebbsfleet Development Corporation will no longer be payable to Dartford Borough Council.    

OVERALL BOROUGH INDICATORS
Overall business birth/death rate                                                                                                                         Source: ONS Business Demography/BI1

2012 and 2013 2014
        2012  Births              480
                  Deaths            385                 
         2013  Births              605
                   Deaths            350

                        Births               630
                        Deaths             385

There continues to be more business birth rates than business death rates in the Borough. 
Business birth rates in 2014 are up by 4.13% from 2013. Business death rates in 2014 are also up 
by 10% from 2013. In Kent overall (KCC area), the business birth rate in 2014 was 7,680 compared 
to 7,745 in 2013. The overall business death rate in Kent in 2014 was 5,680 compared to 5,850 in 
2013. (Annual Indicator  - next data due  Nov 2016)  
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District wide unemployment rate                                                                                                                              Source: NOMIS Claimant Count/BI2
Jan 2014 Dec 2015

                 Result             2.1%                      Result               1.0%
There were 670 unemployed people in the Borough in December 2015, which represents an 
unemployment rate of 1.0%. Unemployment in the Borough decreased by 4.3% (30 unemployment 
benefit claimants) since November 2015 and fell by 15.9% since the same time last year (127 fewer 
unemployment benefit claimants). In Kent overall (KCC area), the unemployment rate in December 
2015 was 1.4%.

Town centre average footfall                                                                                                                             Source: DBC Town Centre Management/BI3
2014-15 2015-16

                  Result      117,365                      Q1 Result     118,759
                     Q2 Result     118,056
                     Q3 Result     100,366

The quarter 3 average footfall data for 2015-16 is close to last year’s quarter 3 figure but down on 
quarter 1 and quarter 2 results. Saturday 19 December was one of the busiest days with 24,051 
visitors. Market days were generally the busiest days in the town centre.

Number of new homes built                                                                                                                                                 Source: DBC Planning/BI4
2013-14 2014-15

                   Result             602                      Result                 565
Planning consents are in place for a large number of new homes. However, the economic recession 
slowed progress on the major sites. The scale and complexity of the largest sites means it can take
several years of planning and site preparation before the first homes are delivered.  This has meant 
that housing delivery is not at the level that had been projected. 

2014-15 saw the start on a couple of the largest sites in the Borough, Eastern Quarry and Northern 
Gateway, as well as site preparation at St Clements Valley.  Delivery is typically slow in the initial 
stages but a significant uplift in completions is expected in the next year or so, given the amount of 
housing currently under construction.

Both a regeneration housing target, taking into account the availability of large sites suitable for 
housing, as well as a local housing need requirement figure have been set. The annual target for 
each of these is shown below, together with delivery rates since 2006-07. Improvement is needed 
to meet these targets in future needs and to catch up with under delivery from the recession period. 
However, as noted, delivery of housing now appears to have geared up and an upward trend is 
anticipated in future years. 

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Core Strategy ‘up to’ figure phasing 460 460 460 460 460 1,020 1,020 1,020
‘Housing need’ average annual requirement 585 585 585 585 585 585 585 585
Actual delivery 659 603 610 151 362 322 422 602
(Annual Indicator – next data due 2016) 
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HEALTH AND WELLBEING
COUNCIL PERFORMANCE INDICATORS

Usage of Borough Council sports facilities                                                                                                  Source: DBC Policy & Corporate Support/PCS1

                    No data available         Park Run         
       Q3 Result average 130 users
       Princes Park Mini Pitches
       Q3 Result                67 users

Figures on the new Fairfield Leisure Centre will be reported once this facility is open in February. In 
terms of other sports facilities, the 5k Dartford Park Run takes place every Saturday and continues 
to attract an average of 130 runners each week. The two state-of-the art, floodlight 3G mini soccer 
pitches in Princes Park had 62 users/teams using them in quarter 1 of 2015-16, 68 in quarter 2 and 
67 in quarter 3. 

Number of local groups supported through Community Grant and other grant schemes                      Source: DBC Policy & Corporate Support/PCS2
2014-15 2015-16

                   Result               44                      No. to date          21
In 2015, the Salute to Youth scheme has awarded funding to 4 local groups and the Community 
Fund has awarded grants to 17 local groups. The Community Grant Scheme was launched in 
January 2016. Applications for this round of grants close on 29 February.

Percentage attendance at the Orchard Theatre (% of total seats available which are used)                   Source: DBC Policy & Corporate Support/PCS3
2014-15 2015-16

          Result        58.33%                       Q1 Result     55.67%
                      Q2 Result     66.67%
                      Q3 Result         71%

The average percentage attendance at the Orchard Theatre for quarter 3 of 2015-16 was 71%. This 
is higher than the same quarter last year which had an average attendance of 64.33%. Attendance 
is generally higher during the pantomime season which increases the average attendance rate (e.g. 
there was a 75% attendance rate in Dec 2014, an 83% attendance rate in Jan 2015 and a 75% 
attendance rate in January 2016). 

OVERALL BOROUGH INDICATORS
Overall life expectancy gap in the Borough                                                                                               Source: Public Health England, Health Profiles/BI5

2010-12 2011-13
                   Male               7.7

                    Female           6.2
                     Male                   7.6
                    Female               8.3

In 2010-12, life expectancy was 6.2 years lower for women and 7.7 years lower for men in the most 
deprived areas of the Borough than in the least deprived areas. By 2011-13, the life expectancy 
gap for women worsened to 8.3 years whereas for men there was no significant change at 7.6. In 
Kent overall (KCC area), the life expectancy gap for women in 2011-13 was 5.1 years and for men 
it was 7.1 years. (Annual Indicator – next data due 2016) 

Percentage of obese children in year six                                                                                                  Source: Public Health England, Health Profiles /BI6
2012-13 2013-14

      Result         22.8%   Result             23.2% In 2012-13, 22.8% of children in year six (10-11 year olds) were classified as obese in the Borough. 
Latest available figures for 2013-14, show that this has increased to 23.2% of children in year six 
being classified as obese. This is worse than the average for Kent (KCC area) (18.5%) and worse 
than the average for England (19.1%). (Annual Indicator  - next data release due Jun 16) 

Percentage of adults achieving at least 150 minutes of physical exercise per week                                      Source: Public Health England, Health Profiles /BI7
2012 and 2013 2014

              2012 Result     52.9%
              2013 Result     56.6%

                      Result          55.8%
In 2012, 52.9% of adults were physically active in the Borough and in 2013 this was 56.6%, Latest 
available figures for 2014 show that 55.8% of adults were physically active in the Borough. This is 
just below the average for Kent (56.6%) and the average for England (57%). (Annual Indicator – next 
data due 2016) 
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SAFER COMMUNITIES
COUNCIL PERFORMANCE INDICATORS

Total number of arrests instigated by CCTV                                                                                      Source: DBC Enforcement & Regulatory Control/EARPI14
2014-15 2015-16

    Result                45                     Q1 Result            24
                    Q2 Result            19
                    Q3 Result            17

The quarter 3 figure for 2015-16 of 17 arrests is higher than the same quarter last year where there 
were 9 arrests. The CCTV team has had difficulties recruiting a new operator which has placed extra 
demands on the other three operators. Therefore, an improvement on this, in spite of staffing issues 
and demands this places on operators, is encouraging.

Total number of arrests supported by CCTV                                                                                     Source: DBC Enforcement & Regulatory Control/EARPI15
2014-15 2015-16
 Result              148                     Q1 Result            13

                    Q2 Result            11
                    Q3 Result            13

The quarter 3 figure for 2015-16 of 13 arrests remains consistent with the quarter 1 and 2 figures, 
although lower than the same quarter last year where there were 46 arrests. Due to stretched police 
resources, we are starting to see a change in procedure whereby if a shoplifter has been detained 
and the goods recovered, the police advise that the person’s details should be taken and verified 
prior to them being released and dealt with at a later point in time, rather than police committing 
officers to deal with the matter at the time. This approach impacts CCTV arrest statistics although 
CCTV is likely to still be providing support via DTAC.

Percentage of high risk (categories A & B) food hygiene inspections due and completed                          Source: DBC Environmental Health/EHPI5 
2014-15 2015-16

                  Target         100%
                  Result         100%

                    Target            100%
                    Q1 Result      37.5%
                    Q2 Result      100%
                    Q3 Result        96%

23 out of 24 due inspections were completed in quarter 3 of 2015-16. One business could not be 
accessed because it was closed in December. Performance in previous years has been 
consistently met with 100% of inspections due and completed.

OVERALL BOROUGH INDICATORS
Total number of crimes committed in the Borough                                                                                      Source: Enforcement & Regulatory Control/BI8

Oct 2013 – Sep 2014 2015-16
Result           8,318                      Q1 Result      1,910

                     Q2 Result      2,010
                     Q3 Result      2,130

There were 2,130 crimes committed in the Borough in quarter 3 of 2015-16. This compares with 
2,428 crimes committed in the same quarter last year. The lower figure for quarter 3 of 2015-16 ties 
in with a general reduction in the level of recorded crime year-on-year.

Number of criminal damage offences in the Borough                                                                                  Source: Enforcement & Regulatory Control/BI9
Oct 2013 – Sep 2014 2015-16

   Result         1, 197                      Q1 Result         303
                     Q2 Result         343
                     Q3 Result         303

The quarter 3 figure for 2015-16 of 303 criminal damage offences remains consistent with the 
quarter 1 and 2 figures and is 13.91% higher than the same quarter last year where there were 266 
criminal damage offences. 

Number of recorded anti-social behaviour incidents in the Borough                                                        Source: Enforcement & Regulatory Control/BI10
2014-15 2015-16

                  Result          2,735                     Q1 Result          636
                    Q2 Result          842
                    Q3 Result          668

The quarter 3 figure for 2015-16 of 668 anti-social behaviour incidents is higher than the figure 
reported the same quarter last year of 549 incidents. It is difficult to draw any meaningful conclusions 
as to the reasons for the quarter 3 figure being higher than the 2014-15 quarter 3 figure. The majority 
of areas which saw a higher figure in October or November then saw a reduction in December, 
suggesting that any increases are being dealt through targeted work or reducing naturally. 
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ENVIRONMENT AND SUSTAINABILITY
COUNCIL PERFORMANCE INDICATORS

Percentage of household waste recycled or composted                                                                                        Source: DBC Waste & Parks/WRPI3
2014-15 2015-16

                  Target           30%
                  Result       27.46%

                     Target             30%
                     Q1 Result   25.59%
                     Q2 Result   25.28%
                     Q3 Result   25.43%

Overall performance is down because of reduced levels of recycling and increased quantities of 
general waste. The 2015-16 outturn is likely to be no greater than 26%. Performance for 2016-17 
should be better if garden waste promotions go well.

Number of households participating in the green bin service                                                                               Source: DBC Waste & Parks/WRPI4
2014-15 2015-16

                  Target          4,500
                  Result          5,366

            Target (by year end)  6,000
                    Q1 Result       5,524
                    Q2 Result       5,709
                    Q3 Result       5,760

There were 4,725 households participating in the green bin service by year end in 2013-14 and 
5,366 participating by year end in 2014-15. The aim is to reach 6,000 customers this year and 
ultimately 8,000.

Number of fly tipping incidents                                                                                                                                 Source: DBC Waste & Parks/WRPI7
2014-15 2015-16

                  Target             120 
                  Result             104

            Target (per quarter)         30  
                     Q1 Result           27
                     Q2 Result           22
                     Q3 Result           14

Fly tipping is very random and therefore difficult to predict. There has been an increase in the 
number of large lorry loads tipped but much of this has been on the highway and clearance has 
therefore been the responsibility KCC. More smaller items such as settees and mattresses are also 
being dumped.

OVERALL BOROUGH INDICATORS
Number of graffiti incidents                                                                                                                                       Source:  DBC Waste & Parks/WRPI8

2014-15 2015-16
                  Target             120 
                  Result               35

             Target (per quarter)        30 
                     Q1 Result           12
                     Q2 Result           15
                     Q3 Result            4

There has been a significant decline in the incidents of graffiti in the Borough overall and the 
number of reported incidents remains low. Against an annual target of 120, there were just 35 
incidents in 2014-15, but in the first three quarters of 2015-16 there were 31 incidents.  

Number of households taking part in energy efficiency initiatives in the Borough                                          Source: DBC Housing Services/HPI43
2014-15 2015-16

                  Result             841                      Q1  Result         131
                     Q2 Result          85
                     Q3 Result          51

The data included in this performance indicator is gathered from a number of different sources 
relating to different projects and programmes and is proving difficult to collect. The end of year 
position is expected to be below the 2014-15 out turn.
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HOUSING AND STRONGER COMMUNITIES
COUNCIL PERFORMANCE INDICATORS

Percentage of emergency repairs completed on time                                                                                            Source: DBC Housing Services/HPI5
2014-15 2015-16

                  Target         100%
                  Result         100%

                    Target            100%
                    Q1 Result      100%
                    Q2 Result    99.78%
                    Q3 Result    99.85% 

Performance is currently on target for the percentage of emergency repairs completed on time for 
2015-16. In the previous two years, 99.56% of emergency repairs were completed on time in 2013-
14 and 100% were completed on time in 2014-15. 

Percentage of urgent repairs completed on time                                                                                                    Source: DBC Housing Services/HPI6        
2014-15 2015-16

                  Target           98%
                  Result       95.49%

                    Target              98%
                    Q1 Result    97.87%
                    Q2 Result    96.02%
                    Q3 Result    93.59%    

Performance was just below target for the percentage of urgent repairs completed on time for 
quarter 3 of 2015-16. This is due to dramatically increased repairs requests due to the wet and 
windy weather experienced towards the end of 2015. In the previous two years, 94.55% of urgent 
repairs were completed on time in 2013-14, and 95.49% were completed on time in 2014-15.  

Percentage on non-urgent repairs completed on time                                                                                           Source: DBC Housing Services/HPI7
2014-15 2015-16

                  Target           98%
                  Result       90.37%

                    Target              98%
                    Q1 Result    93.28%
                    Q2 Result    92.15%
                    Q3 Result    93.16%    

Performance in this area is currently below target but improving monthly due to ongoing 
management action. End of year out turn is expected to be on, or close to target. In the previous 
two years, 88.84% of non-urgent repairs were completed on time in 2013-14 and 90.37% were 
completed on time in 2014-15.

Average time taken to re-let local authority housing                                                                                              Source:  DBC Housing Services/HPI8                                                                            
2014-15 2015-16

                  Target               21
                   Result         20.60

                     Target                21
                     Q1 Result      20.03
                     Q2 Result      18.72
                     Q3 Result      18.67

The average time (in days) taken to re-let local authority housing is currently above target. In the 
previous two years, the average time taken to re-let local authority housing was 19.29 days in 2013-
14 and 20.6 days in 2014-15.

OVERALL BOROUGH INDICATORS
Number of new homes completed                                                                                                                                      Source: DBC Planning/BI11

2013-14 2014-15
                  Result           602                      Result                565

     

Refer to page 2 and ‘Number of new homes built’ indicator for commentary.

Number of affordable homes completed                                                                                                                   Source: DBC Housing Services/BI12
2014-15 2015-16

                  Target               60
                  Result             151

               Target (by year end)   150
                    Q1 Result              0
                    Q2 Result            22
                    Q3 Result            32
           Running total for year  54      

There were no affordable homes completions in quarter 1 of 2015-16 but 22 were delivered in 
quarter 2 and 32 in quarter 3. Looking ahead most sites planned to start are now in progress and it 
is hoped that the target will be achieved by the end of 2015-16 but the Council has no direct control 
over the delivery of the new units. In the previous two years, 109 affordable homes were completed 
in 2013-14 and 151 were completed in 2014-15.
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Number of private sector dwellings returned to occupation                                                                                  Source: DBC Housing Services/BI13
2014-15 2015-16

                  Target             100
                  Result               96

                 Target (by year end)115        
                     Q1  Result          28
                     Q2 Result           4
                     Q3 Result           89

There was a significant improvement in performance in quarter 3 of 2015-16. The reason for the 
slow start in the number of private sector dwellings returned to occupation in the first two quarters is 
because this is the lead up period to the New Homes Bonus deadline date and almost all of the 
Empty Property Officers time is spent during this period checking whether properties are occupied, 
which is a time consuming but essential part of the process. There will be a significant improvement 
in quarters 3 and 4 because the owners of the properties confirmed as being empty will be 
contacted and given advice and guidance on the options available to assist them in bringing their 
premises back into use. 

COUNCIL PERFORMING STRONGLY
COUNCIL PERFORMANCE INDICATORS

Percentage of Council Tax collected                                                                                                                      Source: DBC Revenues & Benefits/PS3
2014-15 2015-16

                   Target        96.90%
                   Result        96.80%

                   July Target  38.8%
                   Jul Result    39.1%
                   Sep Target  57.2%
                   Sep Result  57.4%
                   Dec Target  84.7%
                   Dec Result  85.0%

There is progressive improvement in collection rate being made every quarter with an additional 
£2.1 million having been collected compared to quarter 3 in 2014-15.

Percentage of Non Domestic Rates collected                                                                                                       Source: DBC Revenues & Benefits/PS4
2014-15 2015-16

                   Target             98%
                   Result          98.5%

                   July Target  40.2%
                   Jul Result    39.8%
                   Sep Target  58.1%
                   Sep Result  57.2%
                   Dec Target  84.7%
                   Dec Result  81.8%

Despite a significant reduction, the comparison for the end of quarter 3 compared to the same 
period in 2014-15 has been affected by £1.5million cash/cheque payments, which were made on 
31st December, not being posted to accounts until 4th January (the earliest date these transactions 
could be posted due to the New Year bank holiday). Had this amount been posted in quarter 3, the 
estimated collection rate would be 83.5% and therefore, collection would be down by 1.2%. The 
final collection rate for quarter 4 will reflect the £1.5million posted on 4th January and, as a result of 
an increase in income anticipated for both February and March due to a number of businesses 
choosing to pay over 12 months instead of 10, a further improvement in the in-year collection rate is 
expected.

Average time (working days) to process a new Housing Benefit Claim                                                          Source: DBC Revenues & Benefits/RBPI1
2014-15 2015-16

                   Target                27
                   Result           26.33

                   Target             25
                   Q1 Result       30.7
                   Q2 Result       24.3 
                   Q3 Result       23.0
                   Year to date   26.0

Progressive improvement is being made and we are now only one day above target. We are 
confident that the target will be achieved/exceeded and that, as a consequence of an action plan to 
help deliver efficiencies and improvement in processing times, we should also be in a strong 
position to start the new financial year.
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Average number of DBC working days lost because of short term sickness per employee                             Source: DBC Human Resources/FPI5 
2014-15 2015-16

                   Target                4.5                                       
                   Result              2.98                     

                   Target             5.0                         
                   Q1 Result       1.09 
                   Q2 Result       1.00
                   Q3 Result       1.40

Sickness absence remains below Local Government average of 8.4 days per FTE (source: Local 
Government Workforce Survey 2014 – 14).  Higher levels of short term sickness absence reported 
in quarter 3 of 2015-16 was due to seasonal bugs.

Average number of DBC working days lost because of long term sickness per employee                              Source: DBC Human Resources/FPI6
2014-15 2015-16

                   Target                  2
                   Result             4.14

                    Target              4.0  
                    Q1 Result        0.77
                    Q2 Result        1.18
                    Q3 Result        0.44

Long term sickness absence reduced in quarter 3 of 2015-16 due to employees leaving 
employment or returning to work.

Percentage of supplier payments made within 30 days of receipt of invoice                                                                 Source: DBC Finance/FPI8                                                                              
2014-15 2015-16

                   Target        99.50%
                   Result        99.21%

                   Target       99.50%
                   Q1 Result  99.32%
                   Q2 Result  98.96%
                   Q3 Result  98.94%

The Council continues to support small and medium business by paying in good time. The results 
displayed show a cumulative result which shows a small reduction. However the quarter 3 individual 
figure was 98.88% an improvement on the quarter 2 result of 98.74%. All late invoices in quarter 3 
had been subject to early reminders from the payments team. A small number of late invoices can 
make a difference to the result, the figures would have improved more if a group 7 invoices from the 
same supplier were approved and paid within the target period.

Rent collected as a proportion of rent due                                                                                                               Source: DBC Housing Services/HPI1
2014-15 2015-16

                   Target             98%
                   Result        97.57%

                    Q1 Target      90%         
                    Q1 Result 91.99%
                    Q2 Target      95%
                    Q2 Result 95.80%
                    Q3 Target      97%
                    Q3 Result 97.34%

Performance is currently above target for rent collected as a proportion of rent due for 2015-16. In 
the previous two years, 97.58% of rent was collected in 2013-14 and 97.57% of rent was collected 
in 2014-15.

Number of visits to DBC website                                                                                                                                                 Source: ICT/ITPI24
2014-15 2015-16

                  Result        664,701                    Q1  Result 225,799
                   Q2 Result 189,723
                   Q3 Result 176,108

The quarter 3 figure for 2015-16 is slightly lower than quarter 2 as normal for the season due to 
fewer special events but continues to show a growth of almost 20% per annum.

Percentage of customer service telephone calls answered within 20 seconds                                                      Source: Customer Services/CSP1                                                                                                                   
2014-15 2015-16

                   Target        71.25%
                   Result        65.36%

                   Target            65%
                   Q1 Result  58.53% 
                   Q2 Result  76.50%
                   Q3 Result  81.17%

There has been further improvement through quarter 3 of 2015-16 with over 81% of calls being 
answered within 20 seconds. This will, in part, be due to the fall in call volume from 29,208 to 
26,044. This fall was across all services with the exception of Waste & Parks and Parking. The 
improved level of service could also be due to the three Customer Service Apprentices and B grade 
Customer Services Advisors are now covering certain admin tasks, including incoming and 
outgoing postal processes and revenue and benefit scanning, allowing more experienced/C grade 
Customer Services Advisors to handle the majority of incoming telephone calls.


